Organizational Goals and Objectives

Gerald A. Williams, Chief Counsel to the School Board
Objective Statement:

To provide the best quality legal service and representation to the School Board and School District Staff.  I have identified the following goals and objectives for the Office of Chief Counsel:

Goals and Objectives:

Restructuring the Organization of the legal and support staff and the operation of the Legal Department:

1. Assess and evaluate the needs of the clients, i.e. the Board and Superintendent and the School District Senior Staff.

2. Assess and evaluate current job descriptions/positions and professional practice groups.

3. Create a pay for performance model to retain highly qualified staff in each of the legal practice groups.

4. Enhance legal staff training to develop capacity.

Identify systemic areas of legal vulnerability and recommend modifications to those systems in an effort to reduce/avoid legal liability in the following areas: 

1. Personnel disciplinary procedures

2. Exceptional Student Education (ESE) Inclusion

3. Alternative Education Placement

4. Student expulsion procedures

5. School Board policies/compliance programs

6. Business contracts (consultant and construction)

Establish proactive approach to legal services:

1. Identify areas of legal vulnerability and implement inservice workshops presented by legal staff to affected District staff

2. Establish training programs for administrative and professional staff

3. Implement proactive case management activities by “hands-on” approach to case management:

i. Require outside litigation attorneys and/or experts to provide an action plan, along with a projected budget for legal fees and monthly updates (including budget changes).  

ii. Require outside attorneys as well as staff attorneys to initiate early assessments/analysis of the legal and factual issues in the case.

iii. Require active case management by staff attorneys.

iv. Assess current use of outside counsel and make recommendations for best utilization of outside counsel to meet the legal needs of the Board and augment in-house staff.

